Core Group Meeting – 2-15-15 

1. Devotional: Kingdom Calling – Matthew 25 
a. Part 1: Be Prepared (v. 1-13)
i. Kingdom of Heaven – v. 1

ii. Be prepared to ________. – v. 1-5

iii. Be prepared to ________. – v. 6-10
iv. Be prepared before it’s too ______. – v. 11-13
2. Prayer: 

a. Personal Needs
b. Church Needs

i. God’s Favor, Strength and Provision

ii. Holy Spirit anointing 

iii. Core Group Members

iv. Tithes and Offerings

v. Mature Christian Leaders

vi. Worship Leader

vii. Core Group and Launch Locations 
viii. Applying for 501c3 status. 
ix. Salvation of lost people in our area.
x. Next Vision Meeting (Fri. Feb. 27) & Specific People 
3. DNA Training: 

a. Commitments of a Core Group

i. Committed 

1. Fully Aligned with Harvest Mission, 4 Pillars, 3 Ws, Doctrine and Bylaws. 

2. Loyal and Submitted to the leadership of Harvest STL South Elders and Pastors.

3. To pray, give, and recruit. 

ii. Compelled

1. God has called you to help plant Harvest STL South.

2. Desire to humbly serve and support the vision of Harvest STL South, not fight for control, escape difficulties at another church, or position for a particular role. 

3. Prioritize Harvest STL South with my time, treasure and talent.
iii. Contagious

1. Speak well and often of the Harvest STL South with everyone in my social circles. 

2. Participate in church events and meetings with joy, enthusiasm and a goal of building unity in the body. 

3. Own the responsibility equally with Lead Pastor to grow the Core Group and Church.

iv. Courageous

1. Expect constant change and be flexible. 

2. Expect sacrifice as the norm not the exception.

3. Expect and prepare for Spiritual Warfare. 

b. Needed Leaders:

i. Launch Coordinator - Project managing skills, oversight of the teams, work under the Lead Pastor’s leadership and with leaders of the teams to accomplish the necessary tasks. Develop project timeline, milestones, and keep team leaders on schedule and in contact. 

ii. Worship Team Leader - Develop worship ministry under the Lead Pastor’s leadership and direction Oversee the entire production of Sunday service. Develop a team(s) based on character, competency, and chemistry. Oversees set up and tear down teams. Shepherds the team and develops future aspiring worship leaders. 

iii. Kids Ministry Team Leader - oversee entire Kids Ministry. Identify, screen, and train leaders, teachers, and helpers. Oversee curriculum. Ensure that all safety requirements are implemented and followed. Orders all materials and room set up equipment. Oversee set up and tears down teams. 

iv. Facilities Team Leader - Find and secure facilities for Core Group meetings and Sunday Services. Closely manages the relationship with the owner of the facility. Takes proper care of the facility. Oversee ALL set up and tear down. Oversee outside and inside signage. Oversee parking and works with assimilation team on greeters. Develops a long term facility plan, constantly looking for future facility options. 

v. Assimilation Team Leader - Assume full responsibility for launch of Assimilation process on Launch Sunday. Order and places friendship registers. Ensure timely and accurate data entry. Assist lead pastor in follow up letters and calls. Oversee guest reception. Oversee Step 1, Step 2, and Step 3. 

vi. Small Group Team Leader - Oversee Small Group ministry under leadership of the Lead Pastor. Understand HBC small groups. Identify and train small group leaders with Lead Pastor. Organize and oversee Uncommon Community 101 training. Organize individuals into small groups. Train and manage future flock leaders. Implement apprentice program. 

vii. Technology Leader - Develop an affordable and appropriate technology plan with an eye for making our church accessible. Oversee the website under Lead Pastor’s leadership. Interface with worship leader to determine best production technology solutions. Evaluate and recommend new technology solutions as appropriate. 

viii. Communications/Promotion Leader – Find inexpensive innovative ways to promote the church during core group phase. Manage Church Social Media. Develop an affordable and appropriate launch promotion plan. Fully execute launch promotion plan on time. Get good video and photographs of group meetings and Launch Sunday.

ix. Finance Leader - Collect, count, deposit, record. Run the books; stay up on receipts and end of the year tax deductible receipts. Communicate church financial status to the Lead Pastor regularly and clearly. 
x. Prayer Leader - Develop prayer teams, especially for Sunday services. Keep vital prayer requests in front of the body through email etc. Plan and coordinate corporate prayer gatherings and prayer emphases. 

Pray over these positions and report back to me on what you feel God might be leading you to do. 
4. Next Steps: 
a. Calendar of Events

i. Next Core Group Meeting – Sun. Feb. 22 – 6 pm @ Mathis Home
ii. Next Vision Meeting – Fri. Feb. 27 – 7 pm (Setup/Prayer – 6pm)
1. Who will you invite?  
- Pick Up Invite Cards.
- Goal: Minimum 5 People 

1. _________________________

2. _________________________

3. _________________________

4. _________________________

5. _________________________

b. Looking for Core Group Meeting Location – Who do you know? 
c. Kids Ministry for Core Group Meetings – Curriculum and Rotation

d. Your Responsibilities: Pray, Give, Serve,  Recruit!
